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A N N U A L  R E P O R T
PATHFINDERS JUSTICE INITIATIVE

http://www.pathfindersji.org/


O U R
M I S S I O N

Our mission is to prevent sex slavery and to liberate enslaved women and
girls through the direct eradication of root causes. We are a thought leader
and leading impact organization working in Nigeria and with Nigerian
survivors globally to build a best practices model for the developing world.
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Dear Partners, 

Thank you for walking with us through a most trying year! Despite

global lockdowns and recessions, we saw our impact and

influence expand as a result of the trust we cultivated over the

years with survivors and national/global leaders. There is a lot to be

thankful for, particularly as Pathfinders turned SEVEN amidst a

global pandemic!

Like most CSOs, we were initially blindsided by the extensive

impact of the COVID-19 pandemic which resulted in us initially

having to scale back our direct services at a time when they were

most desperately needed for survivors. However, we efficiently and

successfully pivoted, innovating through government mandates,

lockdowns and quarantines in a manner that ultimately resulted in

our survivors emerging and continuing to thrive. We were glad to

have been able to continue to offer shelter at The Anchor to

survivors who were desperate for housing support. 

Amongst other innovations, we launched Each One, Reach One, a

'my sister's keeper' initiative that paired our survivor advocates with

at-risk women whose economic desperation was leading them to

seek smuggling outlets from Nigeria, to provide sustainable

economic support. Our COVID relief drives, which provided

immediate basic needs to our beneficiaries, emerged as a life

saving resource, along with mental health services which we

ensured were consistently available to address triggers and

trauma. Our adaptive business trainings also presented

opportunities for our beneficiaries to adapt their small businesses

to include the sale of goods/services that were in-demand as a

result of the  pandemic.
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F R O M  O U R  E X E C U T I V E  D I R E C T O R

We also pivoted to create PALI (Pathfinders Adult Literacy Initiative), our free adult education classes for women

and girls who were unable to return to school post-COVID (due to financial hardships) and were privileged to

publish Pathway to Prevention, our ground breaking research on recruiters of sex trafficking from Nigeria,

whereby contributing to the growing database of evidence that substantiates the face of trafficking in and from

Nigeria. Our street outreach program, The Redemption Project, also launched in 2020 to serve women who are

voluntarily in prostitution but desperately seeking a way out.  

As consultants and contributors on the global stage, we continued to amplify the voices of survivors and share

learnings at the C20 Summit speaking on legislated disempowerment, at CPA UK’s Modern Slavery Conference

2020 and at  IJM’s Conference on Cross Border Trafficking: Ghana-Nigeria. 

 

And so, as much as the world shut or slowed down, we were, with your support and partnerships, able to continue

to do our structurally transformative work that is not only changing the narrative of African women and girls, but

also disrupting the economic landscape across the continent.  As part of the critical minority, I am certain that you

will conclude, as you review this Annual Report, that there was certainly much to be thankful for in 2020- the year

that afforded us all the opportunity to build back better! 

Until all are free,

R. Evon Benson-Idahosa

Founder and Executive Director

https://pathfindersji.org/pji-provides-action-aid-supported-relief-to-sex-trafficking-survivors/
https://pathfindersji.org/pji-conducts-action-aid-nigeria-supported-mental-health-training-for-sex-trafficking-survivors/
https://pathfindersji.org/pji-conducts-business-diversification-training-for-survivors/
https://pathfindersji.org/pathfinders-conducts-groundbreaking-research-on-recruiters-of-sex-trafficking-in-oredo-edo-state/
https://pathfindersji.org/our-executive-director-speaks-on-legislative-disempowerment-at-the-c-20-summit/
https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com%2Fpathfindersji%2Fposts%2F3277611562334403&show_text=true&width=500%22%20width=%22500%22%20height=%22677%22%20style=%22border:none;overflow:hidden%22%20scrolling=%22no%22%20frameborder=%220%22%20allowfullscreen=%22true%22%20allow=%22autoplay;%20clipboard-write;%20encrypted-media;%20picture-in-picture;%20web-share%22%3E%3C/iframe%3E
https://www.facebook.com/pathfindersji/photos/a.595226627239590/3294462723982620
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2020 HIGHLIGHTS



Documented as stories of

triumph, our "We Survived"

photobook captures the

photographs and

triumphant stories of 25 of

our survivors  who, amidst

the COVID-19 global

pandemic, not only survived,

but thrived.  Their

photographs were

beautifully captured by

Italian photographer,

Francesco Bellina.  With our

survivors' consent, some of

their photographs and

stories are reflected herein.

W E  S U R V I V E D !

"Mercy O." by  F. Bellina
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OUR PROGRAMS

PATHWAY TO
FREEDOM

Rescue one, create a path for many

94
PATH PLANS

GENERATED FOR SURVIVORS

9
COUNTRIES 

WHERE SURVIVORS SERVED

0
SURVIVORS
RETRAFFICKED

Our core project has two programming arms: (i) we help women and girls who are at-risk to
becoming trafficked by providing alternative economic paths to sustainable livelihood, while
educating them on the dangers and risks of trafficking and thus reducing the overall risk to
trafficking; and (ii) we assist those who have already been trafficked to leave captivity and rebuild
their lives with customized Personalized Action to Healing (PATH) Rehabilitation Plans, legal
services, financial literacy and start-up capital, vocational skills training, education scholarships,
job training via our RISE job placement program, counseling, medical services and housing. 

The Pathfinder Project, our social enterprise, utilizes an adapted ‘basic income guarantee' model to
provide survivors with sustained, monthly income generated via their own businesses.  

Some of our Program Highlights  for 2020 are outlined in the following pages.
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" P A T H F I N D E R S  G A V E  M E  A  S E C O N D
C H A N C E  T O  L I V E  A N D  S U C C E E D . . . " . "

-Charity  U. by F. Bellina
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With support from the United Nations' Office of
the High Commissioner for Human Rights, we
launched  our PTF Program. Via this Project,
which commenced right at the outset of the
COVID-19 pandemic, we were able to provide
immediate humanitarian aid, as well as medical
care, counseling, vocational skills training,
business training by certified professionals
(lawyers, accountants, mental health therapists,
etc.), skills training and start-up capital to 20
women survivors of sex trafficking in Nigeria.

To date, all 20 Project beneficiaries have not
been retrafficked and continue to thrive in
Nigeria. With supplemental support from
Pathfinders during the height of the pandemic, 
 they were able to overcome the worst of the
pandemic and remain on a path towards
sustainable economic independence.   




OHCHR PTF  PROJECT  




20
SURVIVORS SERVED

O H C H R  P R O J E C T  ( J A N - D E C )
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Peace was born in December 1991 to a family with limited

resources and into circumstances which led her to becoming

trafficked overland from Edo State to Libya in June 2017.  After

being raped and forcibly impregnated by her smuggler, she

was forced to abort the baby before being imprisoned for five

months in a detention centre in Libya.  Thankfully, she returned

to Nigeria in December 2017 via IOM's voluntary return program

and was hopeful for a new life. 

Peace contacted Pathfinders in February 2019, after coming

across a Pathfinders flyer offering free support to survivors of

trafficking. Excited, she contacted us, following which she

received the necessary mental, medical and financial support

that enabled her to start a provisions business. Her children

also received an education scholarship from Pathfinders that

enabled them to return to school, an occurrence that lifted a

heavy weight off her shoulders and allowed her to focus on

growing her business.

Then came COVID-19. Faced with the reality and financial

implications of a debilitating lockdown, Peace quickly pivoted,

moving her "essential" provisions business (which was allowed

to stay open) from a commercial location to her home. With

supplemental support from Pathfinders, she focused on making

available products which were in high demand in the market as

a result of the pandemic and as a result, was able to see her

business continue to thrive.  

PEACE 'S  STORY

Sharon A. by F. Bellina
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With support from Action Aid, via its Women's
Voice and Leadership Project (with support from
Global Affairs Canada), we launched our Post
COVID-19 Freedom Project. Via this Project,
which commenced in September 2020, right as
Nigeria began easing lockdown restrictions and
gathering limitations, we were able to provide
medical care, counseling, vocational skills
training and start-up capital for 20 women
survivors of sex trafficking in Nigeria. In
addition, we were able to provide immediate
humanitarian support (food, household items,
hand sanitizers, soap, facemasks, etc.) as well as
adaptive business trainings for the Project
beneficiaries, which allowed them to quickly
pivot their business models and remain
financially viable during the pandemic.

All 20 Project beneficiaries continue to thrive
and have not been retrafficked.  




POST  COVID- 19  

FREEDOM PROJECT  




20
SURVIVORS SERVED

A C T I O N  A I D  P R O J E C T  ( S E P T
2 0 2 0 - F E B  2 0 2 1 )
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The Anchor, our 20-bed shelter facility, is the only one in
Edo State dedicated exclusively to sex-trafficking survivors
and at-risk women. At the Anchor, residents are provided
with a safe place to anchor following their exit from
trafficking (often abroad) and sexual violence. Residents
can stay for anywhere from six months to one year,
depending on their needs and circumstances. With 24-hour
security and around-the-clock staffing, the Anchor became
fully operational in 2019 and has since been providing
services for survivors, including adult literacy classes and
legal, counseling and medical services. 

We were thrilled to have been able to continue to offer
shelter services throughout the COVID-19 pandemic. 

OUR TRANS I T IONAL  SHELTER
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https://pathfindersji.org/celebrate-our-founders-44th-birthday-by-helping-to-launch-our-safehouse/


In March 2020, we launched 'The Redemption Project,'
our street outreach program, after we found that some
women in Edo were deeming voluntary prostitution a
viable alternative to poverty. The program seeks to serve
women who are voluntarily trapped in prostitution but
desperately seeking a way out and an alternative path to
financial stability. Because most of these women are too
ashamed to seek the assistance themselves, we take our
support to them- on the streets at night- offering them
medical, mental health and legal services, as well as
vocational skills training and/or start-up capital. Those
that require shelter are welcome at The Anchor, our 20-
bed shelter, located in Benin City.  The program is ongoing
and has been very successful. 

OUR STREET  OUTREACH PROGRAM
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We launched this initiative, which paired 10 of our survivor advocates with 10
at-risk women (ages 18-35), in September 2020, further to a recommendation
by our program survivor advocates when it became clear that at-risk women in
their local communities were actively seeking smugglers and traffickers to
leave Nigeria due to the economic downturn and recession that followed the
onset of the COVID-19 pandemic.

Via this 'my sister's keeper' Project, at-risk women are able to ‘shadow’ survivor
advocates in sisterhood, while survivors provide mentorship/guidance,
information on where they can get mental health/economic empowerment
support, information on recruiters/traffickers and other support. Once
referred to our program, the at-risk women are assessed via our 12-point
Vulnerability Indicator, a tool we developed to determine vulnerability to sex
trafficking following research conducted with over 500 survivors. Those who
qualify will receive economic empowerment  and mental health support as well
as basic services. Beneficiaries continue to receive ongoing support and
monitoring from their paired 'sister' (PJI survivor advocate) throughout their
engagement in the program.

EACH ONE  REACH ONE
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We launched PALI, our Pathfinders Adult Literacy Institute, in September 2020.
These free adult education classes are geared towards providing basic education
for women and girls, (generally) ages 15 to 35, enabling them to read, write and
enunciate correctly. At Pathfinders, we understand that education has a ripple
effect on other aspects of a person’s life, in terms of the decisions and choices they
make. As such, and in alignment with our mission to generate structural
transformation of both the narrative and economic landscape for African women
and girls, PALI extends our strategic vision by educating young women while raising
awareness and enlightening them on the dangers of sex trafficking and other social
ills. More so, once equipped with these basic educational skills, these young women
will maintain the capacity to express themselves whenever the need/opportunity
arises and ultimately contribute to the growth and development of themselves,
their families, their careers and their local communities.

We currently maintain three (3) PALI locations in Edo State, the most endemic hub
for sex trafficking in Nigeria: Uzebu Community, Ogba Community and GRA. It is
our hope that providing these free classes, coupled with raising awareness about
the dangers of sex trafficking, will result in addressing one of the root causes we
have identified that results in the proliferation of trafficking in Edo: the lack of
access to life-sustaining economic opportunity and basic social services.

ADULT  L I TERACY INST I TUTE
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Mercy E. by F. Bellina
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In 2020, we were privileged to conduct three COVID-19 food drives for 200+
survivors and at-risk women in our programs. In addition to providing training on
how to protect themselves from COVID-19, each beneficiary received immediate
humanitarian relief which included food, household items, clothing, lunch, soap, hand
sanitizers and face masks. They also received transportation stipends and some
financial support to carry them through the initial stages of the pandemic. In addition,
our counselors were all available to provide mobile services for those whose past
traumas were triggered by the isolation and solitude of the lockdowns.  




PROVID ING SUSTENANCE IN  THE  SHADOWS




COVID-19 RELIEF DRIVES  
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Our ACCESS Training Program provides quarterly trainings
to survivors based on their identified needs.  Our trainings
in 2020 covered optimal mental health and stress
management, accounting and branding for small businesses,
legal rights, securing child support and adapting business
models. 

During ACCESS trainings, survivors have access to the
internet and one-on-one  sessions with skilled professionals
(lawyers, doctors, psychologists, accountants, etc.) to
discuss any pain points or concerns.  

The trainings are also an opportunity for survivors to
collaborate and build community. We ended the year with
our annual end of year celebration that featured an
exhibition of the survivors' products, a graduation
ceremony for those exiting our program and awards for
outstanding performance.


QUARTERLY  TRA IN INGS  




ACCESS

50-60
SURVIVORS TRAINED PER 

 QUARTERLY TRAINING
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T H E
J U S T I C E
I N I T I A T I V E
INFLUENCING THE INFLUENCERS

POLICY MAKERS AND GATEKEEPERS




.










WHO HAVE THE POWER TO END TRAFFICKING

EDUCATE.  TRAIN.  ADVISE.  HOLD ACCOUNTABLE.
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By working with law enforcement, legislators, judges, and
other decision-makers to create systems, policies and
practices that close the gaps that permit trafficking, we
reduce the number of victims. Our work here is twofold:
shed light on these systemic gaps and close them through
training, accountability and legal advocacy. Additionally, we
organize and conduct national and international trainings
and workshops for Parliamentarians, government officials
and the general public on human trafficking and migration. 
 Some of our 2020 The Justice Initiative Program Highlights
are outlined in the following pages. 

PROGRAM H IGHL IGHTS  




THE JUSTICE INITIATIVE
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In light of global lockdowns and travel restrictions, we pivoted to amplify the voices of
our survivors online, continuing to hold governments and policy makers accountable by
bringing them to or joining them at the table to address the implications of COVID-19
on gender based violence and on women and girls. Our voices were heard at the C-20
Summit, where we addressed the legislated disempowerment of women and girls in the
developing world and at IJM's Cross-border Trafficking: Ghana-Nigeria Conference
where we tasked border officials to ensure that trafficking victims were not
criminalised.  We also served as a consultant to the UK Home Office's Commonwealth
Parliamentary Association in co-organizing its 2020 Modern Day Slavery Conference
which targeted parliamentarians and other global policy makers. As sexual violence
against women and girls began to rise as the 'shadow pandemic' in Nigeria, we joined
our voices with the voices of other activists to demand that state governors issue a
state of emergency and direct funds towards protecting women and girls.  Our webinar
on the subject, which included government officials, also helped to raise awareness and
proffer solutions for survivors.  




PROGRAM H IGHL IGHTS  




THE JUSTICE INITIATIVE
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https://pathfindersji.org/our-executive-director-speaks-on-legislative-disempowerment-at-the-c-20-summit/
https://www.facebook.com/pathfindersji/photos/a.595226627239590/3294462723982620
https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com%2Fpathfindersji%2Fposts%2F3277611562334403&show_text=true&width=500%22%20width=%22500%22%20height=%22677%22%20style=%22border:none;overflow:hidden%22%20scrolling=%22no%22%20frameborder=%220%22%20allowfullscreen=%22true%22%20allow=%22autoplay;%20clipboard-write;%20encrypted-media;%20picture-in-picture;%20web-share%22%3E%3C/iframe%3E
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In partnership with CLEEN Foundation and with support from
FCDO/UK AID, we published the ‘Pathway to Prevention’
Research Project, aimed at empowering and 'slave-proofing' local
communities in Edo State by deterring the recruitment of
potential victims for sex trafficking by local recruiters (Enablers).
Our hypothesis was that by targeting local recruiters, the link
between potential victim and traffickers could be broken, thus
reducing the incidence of sex trafficking from Edo State, Africa's
most trafficked through location. Following our Methodology
workshop and the training of our fieldworkers, the research
commenced in September 2019 and was validated and published
in September 2020. Our findings and recommendations are
available on our website: www.pathfindersji.org.

SURVEY QUESTIONNAIRES 
ADMINISTERED




3,600 
PARTICIPANTS IN 

10 FOCUS GROUPS   



60
 KEY INFORMANT

INTERVIEWS  



24
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https://pathfindersji.org/pathfinders-conducts-groundbreaking-research-on-recruiters-of-sex-trafficking-in-oredo-edo-state/


Our community transformation/education project brings awareness to local
communities about the hidden realities of sex-trafficking, its impact, alternative
economic pathways and the power of women and girls. TruthTellers accomplishes this
through campaigns, training, seminars, daily public service announcements on radio
and monthly outreach initiatives and workshops. Additionally, TruthTellers engages
male allies as a way of building cross-gender support and breaking down cultural
norms around the devaluation of women and girls.




SPEAK ING TRUTH  TO THE  SEEMINGLY  POWERLESS




TRUTHTELLERS  
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S P E A K I N G  T R U T H  T O  T H E  S E E M I N G L Y  P O W E R L E S S  

TRUTHTELLERS 

T

REACHED DAILY VIA 
 RADIO PSAS IN 

5 STATES



1.5M
SENSITIZED 

 QUARTERLY VIA 
 RADIO & OTHER

INTERVIEWS



1M

REACHED ON 
SOCIAL MEDIA




40K
SENSITIZED

ANNUALLY VIA 
CONFERENCESS

.

50K

SENSITIZED
MONTHLY VIA  
 OUTREACHES




5K
REACHED QUARTERLY

VIA PSAS IN 
PRINT AND EMAIL




125K
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Joy O. by F. Bellina
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Donated goods/services
46.9%

Foundations 
24.4%

Government
16.4%

Individuals 
12.3%

P r o g r a m  s e r v i c e s :  

F u n d r a i s i n g :

M a n a g e m e n t  a n d

a d m i n i s t r a t i o n :

T O T A L :

$ 2 7 3 , 5 6 9

$ 3 2 , 2 5 0

$ 3 1 , 5 0 9




$ 3 3 7 , 3 2 8






2 0 2 0  E X P E N S E S

Prog Services
80.3%

Fundraising
10.4%

Mgmt/Admin
9.3%

CONSOL IDATED

F INANCIALS

F O R  P J I  U . S .  A N D  N I G E R I A  O P E R A T I O N S   

I n d i v i d u a l s :

F o u n d a t i o n s / C o m m u n i t y

o r g s . / C o r p o r a t i o n s :

G o v e r n m e n t :

D o n a t e d  g o o d s / s e r v i c e s :

T O T A L * :




$ 4 5 , 7 1 1

$ 9 0 , 9 3 6




$ 6 1 , 0 7 4

$ 1 7 5 , 0 0 0

$ 3 7 2 , 8 2 5




2 0 2 0  R E V E N U E

B e g i n n i n g  o f  t h e  y e a r :

$ 1 4 0 , 4 3 7

E n d  o f  t h e  y e a r :

$ 2 0 6 , 5 5 8

C h a n g e  i n  N e t  A s s e t s :

$ 6 6 , 1 2 2

2 0 2 0  N E T  A S S E T S

*includes $104 sale of assets
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POWERED BY:
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 BENIN CITY.   ABUJA.   NEW YORK

     www.pathfindersji .org
      info@pathfindersji .org

      @pathfindersji
       +234 817.612.3228 
      +234.817.000.PATH 

     +1 347.326.8332
   

http://www.pathfindersji.org/

